
                                  The City of Hardin 
AGENDA 406 N. Cheyenne Avenue 
 Hardin, MT  59034 

October 20, 2026 
 

 
Page 1 of 1 

 AUDIO RECORDING BEGINS   
 

 

PUBLIC HEARING:  6:00 p.m. - Montana Department of Commerce’s Community Development 
Block Grant for the Crook Avenue Water Main Replacement Project 
 
MEETING CALLED TO ORDER AT 6:30 P.M.   
PLEDGE OF ALLEGIANCE    
 

ROLL CALL: Mayor: __________  
Alderpersons: Steven Hopes      __________         Clayton Greer __________         Chris Sharpe            __________ 
  George Toyne      __________         Jeremy Krebs  __________         Antonio Espinoza   __________ 
 

CONSENT AGENDA:  
Council Meeting      10/06/2026                                         Claims 
 
 
 

PUBLIC COMMENT (agenda items only):   3 minutes per person 
 

MAYOR:      
 
 

COMMITTEE REPORTS: 
• Personnel Committee/City Policy: Mayor 
• Sewer & Water:  Hopes                                
• Streets & Alleys:  Hopes      
• Law Enforcement: Toyne                             
• Parks & Playgrounds: Krebs            
• Finance/Landfill: Greer 
• Impact Fee Advisory: Greer 
• Resolutions and Ordinances:  Sharpe                   
• Economic Development:  Toyne 

 
 

SPECIAL COMMITTEES: 
PETITIONS & COMMUNICATIONS: 

o City-County Planning Board Minutes – September 28, 2026 
o Clayton Greer – Letter  

 

UNFINISHED BUSINESS:  
NEW BUSINESS: 

o CDBG – Crook Avenue Water Main Replacement 
o Langlas & Associates – Vanzandt Road Irrigation Canal Culvert Replacement - $35,672.27 
o Langlas & Associates – Hardin Visitor Center Pay Application #1 $242,720.52 
o Land Purchase 705 W. 3rd Street - $40,000 plus Closing Costs 
o Inland Potable Services, Inc. - Screen Cleaning/Clear Well Cleaning  $7,495 
o Coal Board Grant – Crawford Water Main and Street 

 
 

STAFF REPORTS  
• Public Works:   
• Finance:        

o First Interstate Bank Investment Account - Quarterly Report 
• Police:             
• Legal:                 
• Economic Development:  

 

RESOLUTIONS & ORDINANCES: 
Resolution NO. 2459 – Coal Board Crawford Water Main and Street 
 
 

PUBLIC COMMENT:    3 minutes per person 
 

ANNOUNCEMENTS:  
Council Vacancy Letters of Interest for Ward 2 – Due Friday, October 30, 2026 by 12:00 p.m. 
Employee Anniversaries: Eugene Birdinground, 1 year: Moses Gonzales, 48 years; Markus Takes The Horse, 11 years; and 
Angela Zimmer, 11 years  
City Website: hardinmontana.gov   -    email addresses  @hardinmontana.gov  
City Offices Closed:  Tuesday, November 3, 2026 for Election Day 
City Offices Closed:  Wednesday, November 11, 2026 in Honor of Veterans Day 
City Council Meeting: November 3, 2026 RESCHEDULED to Wednesday November 4, 2026 due to Election Day 
Notice to Bid:  Sewer/Stormwater Inspection Camera System – Due November 5, 2026 by 10:00 a.m. 
City of Hardin Job Openings:  Full-time: Police Officer   
 

                                                                                                                                  Meeting adjourned at ____________P.M. 
 

AUDIO RECORDING ENDS 
 

 

Additions to the Agenda can be voted on by Council to add to the Agenda for the next Council meeting. 
Agenda items will need to be submitted by Wednesday noon before a Tuesday Council meeting.               



Item 

No. Description Est Qty Unit Unit Price Total Price 

10 Mobilization/Demobilization 1 LS 150,000.00$        150,000.00$        

20 SWPPP 1 LS 10,000.00$           10,000.00$           

30 Traffic Control 1 LS 10,000.00$           10,000.00$           

170,000.00$        

10 EXPLORATORY EXCAVATION 8 HR 500.00$                  4,000.00$             

20 8" C-900 PVC WATER MAIN 2500 LF 100.00$                  250,000.00$        

30 8" GATE VALVE & BOX 8 EA 4,500.00$              36,000.00$           

40 WATER SERVICE WITH CURB STOP 44 EA 3,000.00$              132,000.00$        

50 FIRE HYDRANT ASSEMBLY 8 EA 12,000.00$           96,000.00$           

60 TEMPORARY WATER 1 LS 50,000.00$           50,000.00$           

70 CONNECT TO EXISTING MAIN 2 EA 8,000.00$              16,000.00$           

80 UTILITY CROSSINGS 1 EA 1,000.00$              1,000.00$             

90 GEOTEXTILE FABRIC 3,000 SY 3.50$                       10,500.00$           

100 PIT RUN SUBBASE 1,200 CY 32.00$                     38,400.00$           

110 1-1/2" MINUS CRUSHED BASE COURSE 650 CY 45.00$                     29,250.00$           

120 3" TYPE B ASPHALT 3,000 SY 26.00$                     78,000.00$           

741,150.00$        

10 STORM INLETS 12 EA 8,000.00$              96,000.00$           

20 12" STORM PIPE 1600 LF 100.00$                  160,000.00$        

256,000.00$        

10 EXCAVATION ABOVE SUBGRADGE 7,500 CY 20.00$                     150,000.00$        

20 SUB-EXCAVATION/REPLACEMENT 500 CY 40.00$                     20,000.00$           

30 GEOTEXTILE 9,000 SY 3.50$                       31,500.00$           

40 PIT RUN SUBBASE COURSE 4,000 CY 32.00$                     128,000.00$        

50 1-1/2" MINUS CRUSHED BASE COURSE 2,200 CY 45.00$                     99,000.00$           

60 3" ASPHALT 9,500 SY 26.00$                     247,000.00$        

70 CURB & GUTTER REPLACEMENT 2,500 LF 50.00$                     125,000.00$        

70 5' WIDE SIDEWALK 18,000 SF 10.00$                     180,000.00$        

80 ADA RAMPS 18 EA 2,000.00$              36,000.00$           

1,016,500.00$    

2,183,650.00$    

327,547.50$        

390,000.00$        

2,901,197.50$    

Engineers Opinion of Probable Cost 

City of Hardin

Crook Street 

5-Oct-26

Contingency 15%

Total Scheduel A - General Requirements 

Total Schedule B- Water Main 

Scheduel A - General Requirements 

Schedule B- Water Main 

Total Estimated Construction Costs 

Total Estimate Project Costs 

Engineering 

Schedule C- Stormwater

Total Schedule C- Stormwater

Schedule D- Street Improvements

Total Schedule D- Street Improvements
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THE COMMON COUNCIL  
CITY of HARDIN, MONTANA  
 

 
COUNCIL MEETING: The Regular Council Meeting for October 6, 2026 was called to 
order at 6:30 p.m. with Council President Jeremy Krebs presiding by reciting the Pledge of 
Allegiance.   
 
The following Aldermen were present:  Steven Hopes, Clayton Greer, George Toyne, and Antonio 
Espinoza.  Chris Sharpe was excused. 
 
Also present:  Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,  
Economic Development Director Tina Toyne, Deputy City Clerk Angela Zimmer, City Attorney 
Jordan Knudsen, Police Chief Benjamin Allen, and Officer Tyler Nedens.  
 
Also present: Several Members of the Public 
 
MINUTES OF THE PREVIOUS MEETINGS & CLAIMS:  Greer motioned to approve the 
Council Minutes for September 15, 2026 as written. Toyne seconded. On a voice vote the motion 
was unanimously approved. Hopes motioned to approve the Closed Meeting Minutes for 
September 1, 2026 as written.  Greer seconded.  On a voice vote the motion was unanimously 
approved.  Greer motioned to approve the Closed Meeting Minutes for September 15, 2026 as 
written.  Hopes seconded.  On a voice vote the motion was unanimously approved.  Greer motioned 
to approve the Budget Committee minutes as written for June 23, 2026.  Hopes seconded.  On a 
voice vote the motion was unanimously approved.  
  

 

Greer made a motion to approve the claims for October 6, 2026. 
 
                                                            CLAIM No.                                           Monthly Total 
 

 July, 2026                                         34380                                            $         3,459.06                                                                                                                     
 

 August, 2026                             34381, 34383                                       $         4,306.15         

 September, 2026           34323, 34342-34378, 34382,                            
                                        34384-34425, 34427-34429                            $     133,592.71 
 

TOTAL Submitted                                                                                $     141,537.92 
 

Espinoza seconded the motion.  On a voice vote, the motion was unanimously approved.  
 

PUBLIC COMMENT:  3 minutes per person      
Patrick Sargent, resident, asked for clarification on parked vehicles on the street. He asked if 

he would be able to ask now or have to wait for public comment at the end of the meeting.  It was 
noted the Public Comment for items not on the agenda are at the end of the meeting. 

 
MAYOR:  

Council President Krebs read a letter aloud for Mayor Riley Ramsey.  The letter welcomed 
Police Chief Benjamin Allen and extended gratitude to Interim Chief Tyler Nedens for his work 
during this time. He added Officer Nedens and Jake Kinder took on longer shifts and provided 
quality field training to two other officers.  He extended a thank you to the County Sheriff’s 
Department for helping with the coverage the City was not able to provide.   The letter noted he is 
looking to plan a ceremony at City Hall so the public can hear more from Police Chief  Benjamin  
Allen.   

 
COMMITTEE REPORTS: 
Personnel Policy/City Policy:   
 
Sewer & Water:  

Hopes reported the water plant is doing good and the construction at the Wastewater 
Treatment Plant is going good. 
 
Streets & Alleys:  

Hopes reported the City Crew has pulled gutters and has been blading alleys.  
 

Law Enforcement: 
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Parks & Playgrounds: 
Krebs reported the park restrooms and the splash pad are closed and are being winterized. 

 
Finance/Landfill: 
Impact Fee Advisory:    
Resolutions & Ordinances:  
 
Economic Development:  

 
SPECIAL COMMITTEES: 
 

PETITIONS & COMMUNICATIONS: 
Council President Krebs reported the City received the following: A letter from Big Horn 

County Recreation; a letter from WWC Engineering; City-County Planning Board minutes from 
their meeting of August 10, 2026; and an invitation from the City-County Planning Board to attend 
a CTAP Workshop on October 14, 2026 at 5:30 p.m.  

 
UNFINISHED BUSINESS:   

Knudsen reviewed the Big Horn County Hospital Agreement, Settlement Agreement and 
Mutual Release of Claims, to settle outstanding bills for those that have been sent to the jail. This 
will take care of bills up to the date it is executed.  The City will make a payment of $25,000 and 
then four payments of $10,000 after that. He reported he, Mayor Ramsey, the attorney for the 
hospital, a hospital representative and the County Commissioners, have a meeting scheduled next 
week to discuss the County obligations under statute to pick up the remainder of the bill.  He 
reviewed Montana Code; exclusions that apply to the City. Hopes motioned to approve the 
agreement.  Greer seconded.  On a voice vote the motion was unanimously approved.  

 
Knudsen reviewed a proposed Interlocal Agreement for Dumpster Services between the City 

and Big Horn County. The agreement is to trade services; the County dumps the three City roll-
off cans at the landfill container site, the agreement would make it possible for the County to dump 
five of their roll-off containers about once a year.  Espinoza referenced the agreement asking if the 
five dumpsters would only be dumped once per year.  Knudsen noted it can be changed.  Espinoza 
pointed out there are there are five dumpsters at the landfill container, not three. Greer motioned 
to present the agreement to the County Commissioners with the corrections discussed. Hopes 
seconded.  On a voice vote the motion passed. (3/1) Espinoza abstained.  

 
Council President Krebs asked if a member Council is interested in being appointed to the 

Dispatch Board. There was discussion about meeting times. Knudsen noted that would be 
addressed in the bylaws of the board.  Hopes motioned to appoint Alderman Toyne to the Dispatch 
Board.  Greer seconded.  On a voice vote the motion passed.  (3/1)  Espinoza abstained.     

 
NEW BUSINESS:  

Dax Simek, of Stahly Engineering, reviewed a cost estimate for a Comprehensive Capital 
Improvements Plan (CIP) for the City of Hardin.  Stahly Engineering would facilitate and develop 
surveys and generate public comment for assessing community needs.  The CIP would provide 
cost estimates and evaluate funding options to complete projects. He added a comprehensive CIP 
helps with ranking in grant evaluations.  Greer motioned to approve the Capital Improvements 
Plan in the amount of $55,000. Hopes seconded. On a voice vote the motion was unanimously 
approved.   

 
Simek reviewed a proposed Development and Planning Fee Schedule. The comprehensive 

list shows fees the City can charge.  Knudsen noted it is the first presentation to Council; Council 
can have a committee meeting to look at it more closely to decide what fees the City wants to 
adopt; some, all, or none.  Hopes voiced to have a committee meeting to go line by line.  Knudsen 
noted a special committee can be created for this project. Hopes motioned to table it until Mayor 
Ramsey gets back. There was further discussion. Greer seconded the motion to table. On a voice 
vote the motion was unanimously approved. 

 
Simek reported Northcon, Inc. Pay Application No. 15, in the amount of $552,671.66, has 

been reviewed and they agree with the request. He provided an update on the progress of the 
construction for the Wastewater Treatment Plant Project. Greer motioned to approve the claim.  
Hopes seconded.  On a voice vote the motion was unanimously approved. 
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Greer motioned to approve an estimate from Desert Mountain in the amount of $9,227.52 
for ice-slicer.  Hopes seconded.  On a voice vote the motion was unanimously approved. 

 
Alexandria Edwards, Project Manager for the City of Hardin, reviewed the proposal from 

Tetra Tech, in the amount of $6,750, to perform special inspection and testing services for the 
landscaping of Phase 1 of the Big Horn Visitor Center.  Krebs asked if this was in the original 
plan. Lehr reported it is and Big Horn County contributed funds for the original geotechnical 
report; the remainder of the funds will go to this.  Greer motioned to approve Tetra Tech.  Hopes 
seconded.  On a voice vote the motion was unanimously approved. 

 
Lehr noted there was a meeting with  Langlas & Associates, attended by Council Members 

Krebs, Hopes, and Toyne, to put together a change order if the City were to add back the 
Temporary Water at the Visitor Information Center. The liability then transfers all on the 
contractors/subcontractors.  The Pilot Committee met and has decided to re-allocate some of their 
funds within the grant to cover this with contingency and the money re-allocated.  Lehr reviewed 
points of the meeting with Langlas & Associates. He added they need to know as soon as possible.  
Krebs voiced his concern of the cost to run the pipe, seed, etc. and noted he did his own research.  
Edwards reported there was a bidding process for this and this was the lowest bidder. Krebs 
provided more information on his research.  Lehr noted there is a year warranty; the City would 
have liability if the City does it; we are on the hook for it.  If they do it, they have to fix it. Toyne 
asked if the temporary watering can be left permanent. Edwards noted it can be left in. Lehr, Krebs, 
and Knudsen addressed questions by Toyne about the gas line to be moved by Montana Dakota 
Utilities. Espinoza asked if the deadline was November. Edwards noted they want to have the 
project done before Thanksgiving.  Espinoza asked if there is a deadline for Phase 2 to start.  
Edwards noted there has not been any timelines set for that. Lehr noted the grant runs out May 31, 
2027; the funds need to be spent by then.  Espinoza motioned to accept this.  Hopes seconded, 
adding he wants the warranty package on it.  There was further discussion.  Krebs noted the City 
could do the work.  Espinoza pointed out the City is short-handed later adding if the seed doesn’t 
take, it would affect phase 2. Lehr noted this would have to be completed before the second phase.   
Krebs reported it has been moved and seconded to approve the temporary water system.  Krebs 
noted he thinks the $60,000 is ridiculous; he thinks the City can get a permanent sprinkler system 
in there and seeded for the price the City is getting native grass and a temporary one pipe sprinkler 
system.  On a voice vote the motion failed. (1/3)  Espinoza voting Aye, and Greer, Hopes and 
Toyne voting against.  Espinoza asked if there was still discussion.  Knudsen noted there can be 
another motion. Espinoza noted if they go back to bid, it holds back the project even more.  There 
was further discussion about the project.  It was pointed out the contractor would be responsible 
for the project.  Knudsen noted they would warrant their work; this is a construction warranty, just 
because they are assuming the task of planting the grass does not mean they are assuming liability 
on the property.  Toyne noted they will be in compliance with DEQ.  Carole Fox asked if they are 
responsible for getting this grass growing, why do we have to pay for a temporary watering system.  
Espinoza noted it was originally inside the price and we asked for it to be removed and now we 
are asking for it to come back in.  Espinoza voiced he is making another motion to approve this.  
Toyne seconded.  The voice vote was unclear, Zimmer asked for an individual vote.  Hopes, Greer, 
Toyne, Espinoza voting aye.  On a voice vote the motion was unanimously approved. 

 
Edwards reviewed a Customer Agreement with NorthWestern Energy, in the amount of 

$6,909, to install power to the Visitor Information Center site.  The cost is included in the grant. 
The Agreement includes a Utility Easement.  Knudsen noted he reviewed it; it is a standard utility 
easement form. Greer motioned to approve the agreement. Hopes seconded.  On a voice vote the 
motion was unanimously approved. 

 
Council President Krebs reported the City received an estimate from Day and Night Concrete 

in the amount of $7,622 to install a sidewalk at the Plaza.  Edwards reported the City of Hardin 
was awarded an AARP grant in the amount of $15,000; the grant was used to put in an ADA ramp 
at the Plaza. The City will be putting in a sidewalk that will go to bathrooms in the Plaza; the City 
also received a grant for the bathrooms through the Montana Department of Commerce. It was 
noted the City received two bids for this project. Toyne motioned to accept the bid from Day and 
Night Concrete.  Espinoza seconded.  On a voice vote the motion was unanimously approved. 

 
Council President Krebs reported a bid was received from Braaton Construction, in the 

amount of $10,911, to build a Gear Room at the Police Department.  (Espinoza stepped out at 8:06 
p.m.) Officer Tyler Nedens reported it is the same company that did the evidence room.  It was 
noted the project is under the amount budgeted.  Greer motioned to approve.  Hopes seconded.  
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(Espinoza returned 8:07 p.m.) Krebs noted it was motioned and seconded to accept the bid. On a 
voice vote the motion was unanimously approved. 

 
Hurff reported there is a large area of blacktop at Railway and Custer Avenue that needs to 

be replaced. He noted Wharton Asphalt will be in town; they submitted a contract in the amount 
of $7,308.  Hurff reviewed the dimensions of the area to be replaced.  Hopes motioned to approve 
the contract.  Greer seconded.  On a voice vote the motion was unanimously approved.   

 
Hurff provided an overview of a quote received from Wharton Asphalt, in the amount of 

$26,006.50 to overly a portion of Vanzandt Road. There was discussion about the exact location.  
Hurff reported Wharton will be in town working with the County for a patch over on Vanzandt 
Road. Hopes voiced there are other streets in worse shape.  Espinoza noted it is a good price for 
an overlay.  Hurff reported he received two more bids; one for $84,500 and the other $69,500.  
Espinoza asked about the obligations of the City and obligations of the County.  Hurff addressed 
them.  Greer motioned to approve the amount up to $26,000.  Toyne seconded.  On a voice vote 
the motion failed. (2/2) Hopes voting Nay, Espinoza abstained, Toyne and Greer voting Yes. 
Zimmer requested a voice vote.  Hopes voted Nay, Greer voting Yea, Toyne voting Yea, with 
Espinoza abstaining. Council President Krebs voiced there is no majority, the motion fails.  Greer 
asked what the time frame is on this.  Espinoza reported they are planning to start paving next 
week, getting it done before it freezes. Hopes asked Knudsen if he can change his vote.  Greer 
motioned to repeat his motion approve the Vandzant overlay in the amount of $26,006.50.  Toyne 
seconded.  On a voice vote the motion passed.  (3/1) Espinoza abstained. 

 
Lehr reported the Council Meeting of November 3, 2026 is on Election Day.  It has been 

brought before Council to decide if they would like to move the meeting or have it the same day.   
Toyne noted he is out of town Monday and Wednesday. Espinoza motioned to switch the Meeting 
to Wednesday, November 4, 2026, after Election Day.  Hopes seconded.  On a voice vote the 
motion passed. (3/0) there was no vote heard from Toyne. 

 
STAFF REPORTS: 
Public Works:  

Hurff reported two employees attended a Snow Rodeo training in Lewistown.  Shawndae 
Old Elk, City Mechanic, received a certificate for Top First Timers Snow Plow Operator and a 
second place certificate for Snow Plow Operator in the class. 

 
Finance: 

Lehr reported the budget has been submitted to the state for fiscal year 26/27; the Lodge 
Grass project is over, the City is wrapping up details for the final payment; and the city received 
the first reimbursement of the Pilot Grant for this fiscal year in the amount of approximately 
$60,000.  Lehr noted he would like to create a committee to discuss the storm water fund and fees 
for the next fiscal year.  There was a meeting with Stahly Engineering to discuss this.  The process 
will need to get going now to have public input. 

 

Lehr reported there is a state code regarding the stipend amount that can be paid in a year to 
the Volunteer Fire Department Fire Chief and the First Assistant Chief.  There will be an upcoming 
Resolution to make sure the stipend only goes up to $3,000 in a year.    

  

Lehr reported the City would like to apply for a Community Development Block Grant 
(CDBG) to redo four and a half blocks of Crook Avenue.  The City received an estimate from 
Stahly Engineering; the estimate could be more or less depending on the bid timing etc. The cost 
would be just over three million dollars.  The water main would be replaced, with the estimated 
cost of $741,000.  If the CDBG is awarded for the street, some of it can be allocated to the water 
fund.  Lehr reviewed the estimated costs to the different funds. The project will not go to bid until 
next year. His thoughts are to apply for a Coal Board Grant or a Renewable Resource Grant, this 
would possibly push the project back another year.   

 
Police:  

Council President Krebs introduced Police Chief Benjamin Allen.  Chief Allen reported one 
officer is currently in the academy and Officer Sederes is currently in field training. He, Officer 
Tyler Nedens, and Officer Jake Kinder qualified at the range today.  Chief Allen reported he is 
looking to have a stat report at the next meeting. 
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Legal:  
  
Economic Development:  

Tina Toyne, Economic Development Director, reported she attended the Governor’s Tourism 
Conference in Great Falls and the Montana Economic Development Association Conference in 
Sidney; she participated in a MEDA Lunch and Learn; she attended the Visit Southeast Montana 
Executive Board meeting, she participated in an interview with Voices of Montana about Hardin 
and our tourism grant work; and she interviewed by KTVQ about a community event.  The 
Wayfinding Implementation Project remains a priority; there were no bids received. She is 
following up with potential contractors.  Tyne reported she and Lehr met with Dohn Sterhan of 
CR Builders LLC to discuss potential housing development opportunities in Hardin. 

 
RESOLUTIONS & ORDINANCES: 
Resolution NO. 2457 - Appointing Chief of Police and Establishing Wages as a Non-Union 
Employee for FY 2026/2027.  Greer motioned to approve the resolution.  Espinoza seconded.  On 
a voice vote the motion was unanimously approved. 
 
Resolution NO. 2458 - Authorizing Submission of Community Block Grant for Replacement 
of Water Main in Crook Avenue.  Toyne motioned to proceed with the resolution.  Greer 
seconded.  On a voice vote the motion was unanimously approved.  
 
PUBLIC COMMENT: 3 minutes per person 

Patrick Sargent, resident, asked for clarification of vehicles on the street that are non-running. 
His street is notorious for extended parking of vehicles that don’t run.  Knudsen reported vehicles 
parked is five days, if it is an obvious junk vehicle it is three days. Knudsen encouraged him to fill 
out a complaint form for the Code Enforcement Officer or Police Department so they will know 
exactly where to look. 
 

Corrina Kirschenmann-Kuntz noted the City-County Planning Board has invited the City 
and County to a CTAP Training, provided by the Montana Department of Commerce, scheduled 
for Wednesday, October 14th at 5:30 p.m. 

 
Carole Fox asked if there was a jake brake ordinance.  The City Code will be looked into.  

 
ANNOUNCEMENTS: 
The new City Website is hardinmontana.gov and all City email addresses use the same prefix with 
hardinmontana.gov.  City Offices are closed Monday, October 12, 2026 for Columbus Day. The 
Hardin Community Blood Drive is scheduled for Thursday, October 15, 2026 from 1:30 p.m. – 
6:30 p.m. at First Alliance Church. 
                    
City of Hardin Job Openings:  Full-time positions: Police Officer  
 

It was announced that Alley Clean-Up is scheduled for Monday, October 19, 2026. 
 
Greer motioned to adjourn the meeting at 8:52 p.m. Espinoza seconded. On a voice vote the motion 
was unanimously approved. 

   
 

 
___________________________________________ 
Jeremy Krebs, Council President – Acting Mayor     

 
 
 

 
ATTEST: 

 
 

 
 
 
 

____________________________________ 
Andrew Lehr, Finance Officer/City Clerk 



Month Monthly Total

August, 2026 $3,699.31

September, 2026

$333,038.91

October, 2026

$689,785.26

TOTAL Submitted $1,026,523.48

Vendor Check # Amount

United States Department of Agric. -99173 $6,024.00

Axon Enterprise, Inc -99170 $21,910.58
Stahly Engineering & Associates 43226 $50,139.83
Langlas & Associates, Inc. 43231 $240,293.31
Millenium Electric 43217 $5,230.85
Doresey & Whitney 99169 $40,000.00

United States Department of Agric. 99172 $6,024.00

Approved Previously at October 6, 2026 Meeting

Montana Department of Revenue -99174 $5,582.54

Northcon, Inc -99164 $552,671.66
Approved Previously at October 6, 2026 Meeting
Big Horn Hospital Association 43200 $25,000.00
Approved Previously at October 6, 2026 Meeting
NORTHWESTERN ENERGY 99171 $6,909.00
Exempt from Resolution 2189
NORTHWESTERN ENERGY 43219 $22,195.76

34435-34436, 34438-34449, 34451-34454, 
34456, 34458, 34461, 34463-34470, 34472-

34479, 34482, 34484

Contractor Gross Receipts Northcon pay app 15

Electric Utilities

USDA RD Debt Payment October 2026

Settlement Agreement Pymt #1

Power to Visitor Information Center

Pay App #15 WW Upgradge Project

Bond Counsel for Waste Water Project

34431-34432, 34434, 34437, 34457, 34459-
34460, 34462, 34480-34481, 34485-34486

Claims or Expenditures over $5,000
per Resolution #2189

Purpose

34483

USDA RD Debt Payment September 2026

Vehicle Cameras
WW Ph 2-3 Project Engineering

Pay App #1 Visitor Center Landscaping

CITY OF HARDIN
CLAIMS APPROVAL REPORT

Submitted for City Council Approval

October 20, 2026

CLAIM  No.
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CITY OF HARDIN
Claims Report

Vendor Type Claim # Check # Amount

LITHIA MOTORS SUPPORT SERVICES CL 34483 43215 $3,699.31

Monthly Total $3,699.31

For the Accounting Period: August, 2026
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CITY OF HARDIN
Claims Report

Vendor Type Claim # Check # Amount

BIG HORN COUNTY TREASURER CL 34431 43199 $707.09
DIS TECHNOLOGIES CL 34432 43204 $741.72
APA BENEFITS INC CL 34434 43197 $35.00
MONTANA DEPARTMENT OF REVENUE CL 34437 -99174 $5,582.54
UNITED STATES DEPARTMENT OF AGRICULTURE CL 34457 -99173 $6,024.00
DORSEY & WHITNEY LLP CL 34459 -99168 $630.00
FIRST INTERSTATE BANK WM CL 34460 43208 $3,159.88
AXON ENTERPRISE, INC. CL 34462 -99170 $21,910.58
STAHLY ENGINEERING & ASSOCIATES INC CL 34480 43226 $1,387.75
STAHLY ENGINEERING & ASSOCIATES INC CL 34481 43226 $50,139.83
LANGLAS & ASSOCIATES, INC. CL 34485 43231 $240,293.31
MONTANA DEPARTMENT OF REVENUE CL 34486 -99163 $2,427.21

Monthly Total $333,038.91

For the Accounting Period: September, 2026
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CITY OF HARDIN
Claims Report

Vendor Type Claim # Check # Amount

BAMBOOHR LLC CL 34435 -99166 $866.02
ENTERPRISE FLEET MANAGEMENT CL 34436 -99167 $3,459.06
NORTHCON, INC CL 34438 -99164 $552,671.66
AMERICAN WELDING & GAS INC CL 34439 43196 $65.40
HARDIN DO IT BEST CL 34440 43212 $514.17
HARDIN BUILDING CENTER CL 34441 43211 $68.21
ENERGY LABORATORIES INC CL 34442 43207 $517.00
TREVOR LAUTT CL 34443 43228 $137.08
TORGERSON'S CL 34444 43227 $446.20
GALLS, LLC CL 34445 43209 $84.92
PINE RIDGE FABRICATION LLC CL 34446 43221 $120.00
BIG SKY EXPRESS WASH CL 34447 43201 $12.60
SCL Medical Group - Billings LLC CL 34448 43224 $60.00
BIG HORN COUNTY ELECTRIC CL 34449 43198 $2,543.49
ECOLAB INC CL 34451 43206 $100.07
MILLENNIUM ELECTRIC CL 34452 43217 $5,230.85
HANSER'S WRECKER HARDIN INC CL 34453 43210 $150.00
DORSEY & WHITNEY LLP CL 34454 -99169 $40,000.00
BIG HORN HOSPITAL ASSOCIATION CL 34456 43200 $25,000.00
UNITED STATES DEPARTMENT OF AGRICULTURE CL 34458 -99172 $6,024.00
NORTHWESTERN ENERGY CL 34461 -99171 $6,909.00
Railroad Management Company lll,LLC CL 34463 43222 $1,368.81
ROCKING R ELECTRIC LLC. CL 34464 43223 $3,800.00
DAY AND NIGHT CONCRETE, LLC CL 34465 43203 $2,600.00
HEALTHEQUITY CL 34466 -99162 $106.53
MT DEPARTMENT OF ENVIRONMENTAL QUALITY CL 34467 43218 $2,614.00
HD SUPPLY FACILITIES MAINTENANCE LTD CL 34468 43213 $107.98
* CASH CL 34469 43195 $144.45
CHURCHILL EQUIPMENT CO INC CL 34470 43202 $63.11
SHERWIN-WILLIAMS CL 34472 43225 $1,326.04
IN CONTROL, INC CL 34473 43214 $1,569.25
STAPLES CL 34474 -99161 $543.66
NORTHWESTERN ENERGY CL 34475 43219 $22,195.76
MATOVICH OIL CO. CL 34476 43216 $1,837.50
SAFEGUARD BUSINESS SYSTEMS INC CL 34477 -99165 $696.41
ORLENE HOWE CL 34478 43220 $38.92
U.S. POSTAL SERVICE CL 34479 43229 $500.00
Division of Criminal Investigation CL 34482 43205 $2,210.11
DESTINATIONIQ CL 34484 43230 $3,083.00

Monthly Total $689,785.26

For the Accounting Period: October, 2026
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CITY OF HARDIN
Check Report

Vendor Type Claim # Check # Amount

MONTANA DEPARTMENT OF REVENUE CL 34437 -99174 $5,582.54
UNITED STATES DEPARTMENT OF AGRICULTURE CL 34457 -99173 $6,024.00
UNITED STATES DEPARTMENT OF AGRICULTURE CL 34458 -99172 $6,024.00
NORTHWESTERN ENERGY CL 34461 -99171 $6,909.00
AXON ENTERPRISE, INC. CL 34462 -99170 $21,910.58
DORSEY & WHITNEY LLP CL 34454 -99169 $40,000.00
DORSEY & WHITNEY LLP CL 34459 -99168 $630.00
ENTERPRISE FLEET MANAGEMENT CL 34436 -99167 $3,459.06
BAMBOOHR LLC CL 34435 -99166 $866.02
SAFEGUARD BUSINESS SYSTEMS INC CL 34477 -99165 $696.41
NORTHCON, INC CL 34438 -99164 $552,671.66
MONTANA DEPARTMENT OF REVENUE CL 34486 -99163 $2,427.21
HEALTHEQUITY CL 34466 -99162 $106.53
STAPLES CL 34474 -99161 $543.66
* CASH CL 34469 43195 $144.45
AMERICAN WELDING & GAS INC CL 34439 43196 $65.40
APA BENEFITS INC CL 34434 43197 $35.00
BIG HORN COUNTY ELECTRIC CL 34449 43198 $2,543.49
BIG HORN COUNTY TREASURER CL 34431 43199 $707.09
BIG HORN HOSPITAL ASSOCIATION CL 34456 43200 $25,000.00
BIG SKY EXPRESS WASH CL 34447 43201 $12.60
CHURCHILL EQUIPMENT CO INC CL 34470 43202 $63.11
DAY AND NIGHT CONCRETE, LLC CL 34465 43203 $2,600.00
DIS TECHNOLOGIES CL 34432 43204 $741.72
Division of Criminal Investigation CL 34482 43205 $2,210.11
ECOLAB INC CL 34451 43206 $100.07
ENERGY LABORATORIES INC CL 34442 43207 $517.00
FIRST INTERSTATE BANK WM CL 34460 43208 $3,159.88
GALLS, LLC CL 34445 43209 $84.92
HANSER'S WRECKER HARDIN INC CL 34453 43210 $150.00
HARDIN BUILDING CENTER CL 34441 43211 $68.21
HARDIN DO IT BEST CL 34440 43212 $514.17
HD SUPPLY FACILITIES MAINTENANCE LTD CL 34468 43213 $107.98
IN CONTROL, INC CL 34473 43214 $1,569.25
LITHIA MOTORS SUPPORT SERVICES CL 34483 43215 $3,699.31
MATOVICH OIL CO. CL 34476 43216 $1,837.50
MILLENNIUM ELECTRIC CL 34452 43217 $5,230.85
MT DEPARTMENT OF ENVIRONMENTAL QUALITY CL 34467 43218 $2,614.00
NORTHWESTERN ENERGY CL 34475 43219 $22,195.76
ORLENE HOWE CL 34478 43220 $38.92

Page Total $723,861.46

October 20, 2026
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CITY OF HARDIN
Check Report

Vendor Type Claim # Check # Amount

PINE RIDGE FABRICATION LLC CL 34446 43221 $120.00
Railroad Management Company lll,LLC CL 34463 43222 $1,368.81
ROCKING R ELECTRIC LLC. CL 34464 43223 $3,800.00
SCL Medical Group - Billings LLC CL 34448 43224 $60.00
SHERWIN-WILLIAMS CL 34472 43225 $1,326.04
STAHLY ENGINEERING & ASSOCIATES INC CL 34480 43226 $1,387.75
STAHLY ENGINEERING & ASSOCIATES INC CL 34481 43226 $50,139.83
TORGERSON'S CL 34444 43227 $446.20
TREVOR LAUTT CL 34443 43228 $137.08
U.S. POSTAL SERVICE CL 34479 43229 $500.00
DESTINATIONIQ CL 34484 43230 $3,083.00
LANGLAS & ASSOCIATES, INC. CL 34485 43231 $240,293.31

Page Total $302,662.02
Grand Total $1,026,523.48

October 20, 2026
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(QUARTERLY PROJECT IMPLEMENTATION SCHEDULE)

1st 2nd 3rd 4th 1st 2nd 3rd 4th

Task J-F-M A-M-J J-A-S O-N-D J-F-M A-M-J J-A-S O-N-D

Sign contract with Coal Board X

Submit progress reports and 

drawdown requests

(Progress reports quarterly if no 

reimbursements submitted) X X X X

Engineering/Design X

Project Bidding X X

Conduct pre-construction conference X

Construction or purchase and 

installation of equipment X X

Monitor Progress X X X X

Final Inspection X

Submit project completion report X

Crawford Street Reconstruction and Water Main Replacement

Project Start Up

Project Construction

Project Close-Out

2027 Quarters2026 Quarters 



Item 

No. Description Est Qty Unit Unit Price Total Price 

10 Mobilization/Demobilization 1 LS 20,000.00$   10,000.00$           

20 Traffic Control 1 LS 7,500.00$      4,000.00$              

30 Tases Bonds and Insurance 1 LS 8,000.00$      3,500.00$              

17,500.00$           

10 Exploratory Excavation 2 HRS 500.00$          1,000.00$              

20 8x6 Reducer 2 EA 650.00$          1,300.00$              

30 45 bends 4 EA 750.00$          3,000.00$              

40 8" PVC Water Main 400 LF 125.00$          50,000.00$           

50 Gate Valve and Box 2 EA 3,500.00$      7,000.00$              

60 1" water Service with Curb Stop 7 EA 3,000.00$      21,000.00$           

70 Fire Hydrant Assembly 1 EA 11,500.00$   11,500.00$           

80 Temp Water 1 LS 10,000.00$   10,000.00$           

90 Utility Crossings 2 EA 800.00$          1,600.00$              

100 Excavation above subgrade 370 CY 22.00$             8,140.00$              

110 Geotextile Fabric 50 SY 4.00$                200.00$                  

120 Sub-Base 210 CY 28.00$             5,880.00$              

130 Crushed Base Coarse 120 CY 42.00$             5,040.00$              

140 3" type B Asphalt 500 SY 28.00$             14,000.00$           

139,660.00$        

20,000.00$           

35,000.00$           

194,660.00$        

10 Excavation above subgrade 1000 CY 22.00$             22,000.00$           

20 Sub-excavation 100 CY 40.00$             4,000.00$              

30 Geotextile Fabric 1200 SY 4.00$                4,800.00$              

40 Sub-Base 560 CY 28.00$             15,680.00$           

50 Crushed Base Coarse 300 CY 42.00$             12,600.00$           

60 3" type B Asphalt 1350 SY 28.00$             37,800.00$           

70 Curb and Gutter Replacement 50 EA 65.00$             3,250.00$              

100,130.00$        

15,000.00$           

20,000.00$           

135,130.00$        

347,290.00$        

Total - Water Main Replacement

Total Street Construction

Street Construcution 

Total Estimate Project Costs 

Engineering 

Engineers Opinion of Probable Cost 

City of Hardin 

Crawford Street-Water Main Replacement and Street Reconstruction

26-Jun-26

Contingenc 15%

Total General Requirements 

Street Construcution 

General Requirements 

Water Main 

Water Main Replacement 

Contingency 15%

Engineering 
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RESOLUTION NO. 2459 
 

A RESOLUTION OF THE CITY OF HARDIN, MONTANA AUTHORIZING THE 
SUBMISSION OF MONTANA DEPARTMENT OF COMMERCE COAL BOARD 

APPLICATION IN SUPPORT OF REPAIRS TO THE WATER MAIN FOR CRAWFORD 
AVENUE. 

 
 WHEREAS, the City of Hardin desires to apply for a Montana Department of 
Commerce Coal Board Grant in order to a repair and replace the water main and the 
surface of Crawford Avenue between 2nd Street W. and 3rd Street W; and 
 
 WHEREAS, the City of Hardin has the authority to establish, alter, improve, or 
otherwise conduct work on streets, per Mont. Code Ann. § 7-14-4101 (2025).  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HARDIN, MONTANA:  
 
 That the City Council of the City of Hardin does hereby authorize Mayor Riley 
Ramsey to submit an application to the Montana Department of Commerce Coal Board, 
on behalf of City of Hardin, in order to seek grant funds to assist with the improvement 
and/or replacement of the water main and to repair the surface of Crawford Avenue 
between 2nd Street W and 3rd Street W., and to provide such additional information to 
the Montana Department of Commerce Coal Board, as may be required. 
 

The City of Hardin agrees to comply with all Federal and State laws and 
regulations and the requirements described in the Montana Department of Commerce 
Coal Board Application and all other requirements. 
 

PASSED AND ADOPTED by the City Council of the City of Hardin, Montana, and 
APPROVED this _________ day of October, 2026. 
 

 
 YEA VOTES __________   NAY VOTES __________ 
 
 
CITY OF HARDIN 
 
BY:_____________________________  ATTEST:________________________ 
       Mayor            City Clerk 
 
 
  



MAYOR 
Riley Ramsey 

POLICE CHIEF 
Benjamin W. Allen 

PUBLIC WORKS DIRECTOR 
Michael Hurff Jr.  

FINANCE OFFICER/CITY CLERK 
Andrew Lehr 

 
 

 
 
 
 

City of Hardin  |  406 N. Cheyenne  |  Hardin, MT 59034  |  406-665-9260 Ext. 104  |  hardinmontana.gov 
 

 
 

 CITY OF HARDIN  

COUNCIL VACANCY ANNOUNCEMENT 

Are you interested in becoming a  

COUNCIL MEMBER for WARD 2? 

Must reside in Ward 2 

Meet State and City requirements 

Term expires December 2027 
 

The individual appointed to fill the vacant term 
 will be required to be placed on the ballot in the  
2027 general election, pursuant to MCA 7-4-4112 

 

Submit a Letter of Interest  
indicating reasons for your interest and a 
 description of your relevant background. 

 

October 30, 2026 by 12:00 p.m. to 
 

Mayor Riley Ramsey 
406 N. Cheyenne Ave 

Hardin MT 59034 
 

406-665-9260 Ext. 101 
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